De Putter & Co

Union Customs Code

The new Union Customs Code will enter in
force on 1 May 2016. This will have far-
reaching consequences on different aspects,
such as electronic declarations or inward and
outward processing, but certainly in the field of
AEO (Authorized Economic Operator).

Although AEO remains a non-mandatory
program, companies will no longer be able to
appeal to certain customs processes without
the AEO certificate.

This includes:

« transport of goods in temporary storage
between Member States
centralised clearance
exemption from the obligation to
physically present goods to the customs
officers, provided that a number of
additional conditions are met
work with self assessments for customs
controls
reduced deposit for the use of a
customer’s account for the payment of
import duties

In addition, many customs permits will only be
granted when a number of, or even all AEO
requirements are met. This will actively
encourage obtaining the certificate.

De Putter & Co follows with particular attention
the latest developments of this standard. We
are always at your disposal for any further
information regarding this subject.

www.deputter.co

Garage Heremans is ready for the
future

Garage Hermans is a prosperous family
organization, focused on professional
knowledge, customer satisfaction and service.
The company has three branches:
Volkswagen in Groot-Bijgaarden, Audi in
Ternat and a separate one for bodywork.
2013, a brand new building was raised for
Volkswagen with many assets for sale and
service.

After the recruitment of Rony Michiels as Audi
Manager in 2013, Heremans appealed to

De Putter & Co once more for the recruitment
of a Volkswagen Manager. Patrick Honoré
takes on this position. The consultants of

De Putter & Co also looked for a new Service
Advisor: Heidi Paridaens.

Customer: Garage Heremans
www.heremans.be

Operationele audit for Vervoer Verhaegen

—

Q4 2015

An operational audit, performed by an external partner who analyses and
assesses the processes in order to obtain company objectives, gives the
management an objective insight in the organization.

This is exactly what Vervoer Verhaegen had in mind when they appealed
to the vast expertise of De Putter & Co. Throughout the years, Verhaegen
became a renowned distribution company. The occupation of a brand new
distribution and processing center in Lier is a new milestone in the
company'’s history. In line with this growth strategy, they called on the
consultants of De Putter & Co for assessing the existing organization and

its processes. They organized interviews and observation sessions with de employees of different departments
(management, HR, warehouse, planning, administration). These interviews and perceptions led to recommendations for the

improvement of the company’s development.

Customer: Vervoer Verhaegen
www.transverhaegen.be

Uniform guidelines for transport subcontractors
Delhaize

With more than 600 trucks
daily on the road for the
deliveries to their stores, it
is of the utmost importance
DELHAE for retail group Delhaize to

t have their distribution
transports perfectly
organised.

www.de!hasa ba

Delhaize calls on the services of several transport companies for
their distribution activities. As uniform guidelines and instructions
are essential to guarantee an optimal efficient service, Delhaize
appealed to the professional and operational transport knowledge
of the consultants with De Putter & Co. In cooperation with the
relevant departments at Delhaize, they established a unique
Drivers Manual.

Customer: Delhaize Group
www.delhaize.com

Focus on transport for TCR

Headquartered on Brussels Airport, TCR is the leading European
provider of turnkey solutions for aviation Ground Support
Equipment. TCR offers expertise in rental and operational leasing,
maintenance, ramp assistance and fleet management. TCR
employs over 500 people and is present on over 70 airports in
France, the UK, the Netherlands, Ireland, Italy, Spain, Belgium,
Germany, Norway, Denmark and Sweden.

Due to the continuous growth of

the company, they asked De
Putter & Co to look for a
Transport Specialist, who would
be in charge of daily operations

and all transports related
matters at TCR. Enzo Stefani, who has a broad experience in
similar positions, was hired for this job.

Customer: TCR International
Www.tCr-group.com

New General Manager for Ivens Transport
& Kraanbedrijf

Ivens Transport & Kraanbedrijf (ITK) is part of the
Ivens Group, the market leader in Belgium in steel
constructions such as storage tanks, pressure
vessels and piping, with 250 employees. ITK has
become a major player in exceptional transport and
rental of mobile cranes with focus on Belgium, the
Netherlands, Germany and France. Their clients are
mainly forwarding agents specialized in project
cargo, the construction sector and the
(petrochemical) industry.

In order to guarantee the continuous growth of the
company, De Putter & Co looked for a new general
manager. With the arrival of Mrs Dominique Cop,
who has a proven track record in transport, the future
is assured.

Customer: ITK — Ivens Transport en Kraanbedrijf
www.ivens-tk.be

New Managing Director for Bruyninx
Group

Bruyninx Group —

O D 1 S part of MODIS

I (Alcopa) —is a large
and well-known
Moorkens distribution dealer group, which

distributes nine

different brands. Bruyninx has several locations in
the province of Limburg and guarantees sales,
maintenance and repairs. There is also a bodywork
company and a used cars department.

MODIS appealed to the expertise and network of
De Putter & Co for the search of a new Managing
Director for the group. Bill Olivier was the right
match. He combines experience with knowledge
and will lead the group into the future.

Customer: Group Bruyninx

www.bruyninx.be
www.alcopa.be



